SWANTON MORLEY VILLAGE HALL TRUST

A meeting of Swanton Morley Village Hall Trust was held in Swanton Morley Village Hall on Monday
08™ April 2019. The meeting commenced at 7.00pm.

Present: Mr R. Atterwill (Chairman), Mr J. Rodrigues, Mr G. Curran, Mr B. Marsham, Mr S
O’Dowd, Mrs B O’'Dowd and Mr S. Westbury.
Also in attendance was Mrs K. Pickard (Clerk)

Time Allocated to the Public
No concerns were raised.

1. To Receive Apologies for Absence.
Apologies were received from Mr K Tidman and Mr J Keen.

2. To Receive Declarations of Interest
None.

3. Minutes of 11t March 2019 to be Agreed and Signed
Mr Rodrigues proposed that the minutes were a true and accurate record of the meeting. Seconded by
Mr G Curran and carried. The minutes were signed as a true and accurate record by Mr Atterwill.

4. Matters Arising from the Minutes of 11" February 2019 (for information only)
There were no issues raised.

5. Finance

a) To Receive a Financial Report and Consider Recommendations

Councillors had previously received the Finance report in the meeting pack.

The bottom line figure as at 315 March 2019 has decreased by £633.45 (£9674.78 compared with
£10,308.23 on 28" February 2019). Even though the figures for the year show a large loss it must be
remembered that we have spent significant money on the new cabin and on improvements to the hall
such as the flooring in the bar and entrance. It is anticipated that in the new financial year there will be
no requirement to spend large sums again therefore the bank balances will increase.

b) Accounts to Approve for Payment
The Clerk reported that three additional invoices were received ahead of the meeting. Breckland
Council, Living Wage Foundation and Viridor.

The following invoices had already been received for payment. Mrs O’Dowd proposed that these
payments be made. Seconded from Mr Rodrigues and carried.

Payee Description Amount
Lacons Bar Order — Direct Debit £497.23
Scribe Accountancy Software £499.20
Frappel & Knight Boiler Service £102.00
Broadland Flooring Replacement Carpets — Already paid. £1358.10
Breckland Council Renewal of Premises Licence £180.00
Living Wage Foundation Yearly Fee £72.00
Viridor Waste Collection — Direct Debit £133.44
TOTAL £2841.97
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c) Staff Payments Made (5" March — 3™ April)

The following payments were reported as being made under contract:

Type of Work Total Payments Made
Cleaning & Caretaking £774.00
Bar Staff £119.50
TOTAL £893.50

6 To Receive Report into the Maintenance of Swanton Morley Village Hall and Agree Actions
Necessary for Improvements and Health and Safety Compliance

a)

b)

c)

d)

e)

f)

To Consider a quotation from Mr Banham regarding the enclosure surrounding the bolts
of the bar doors.

Mr Banham has quoted £350 to complete this job. Mr O’Dowd proposed we accept this
guotation seconded by Mr Westbury and carried.

To receive an update regarding the food hygiene certificate

The administrator is in talks with Breckland council who have advised that it is something
the Village Hall should have in place. It was agreed that the Administrator should
coordinate this and enquire whether the outdoor cabin would also require one.

To consider the purchase of replacement curtains for the bar area

It was agreed that the Clerk should obtain some quotations for some replacement curtains
for the bar including possible replacement rails to discuss at the next meeting.

To discuss the option to cover the lights in the Hilton Room from sun glare during certain
regular classes.

The Clerk gave an update that there had been some issues regarding the sun glare in the
Hilton room coming from the wind turbine. The Clerk has spoken to a seamstress in the
village who has provided a quotation for black out panels to be velcroed to the ceiling to
attach when there is an issue. The quotation is £75. Mr Westbury has suggested some
magnetic attachment. Mrs O’Dowd proposed the quotation for the materials be accepted
seconded by Mr Rodriques and carried. It has been agreed we shall proceed with the
materials and request options for attachment from the Seamstress.

To consider quotations for a replacement hoover

This item has been deferred.

To consider quotations for a steam cleaner

The Clerk advised that the Cleaner had requested consideration for a steam cleaner to
maintain thorough hygiene. The Clerk has obtained a comparison quotation for the steam
cleaner requested. The original quotation of £199.99 was then put against our regular
supplier which was £97.99. Mrs O’Dowd propose we accept the second quotation of £97.99
seconded by Mr Rodrigues and carried.

7. To Receive any Correspondence Relating to the Village Hall
None received.

Meeting to be Suspended To Receive Questions from the Floor

None received

8. To Request Items for the Next Agenda

To discuss the Budget for the forthcoming financial year.

To receive and consider quotations for replacement curtains.
To receive and consider quotations for a bike shelter.
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9. To Agree Date and Time of Next Meeting as Monday 13" May 2019 at 7pm
Carried.

10. To receive proposal to close the meeting to the press and public for item 11 for the reason that
the content of discussion relates to the legal transfer of land (permitted under Section 1 para 2 of the
public bodies (Admission to Meeting Act 1960).

Mr Westbury Proposed the meeting be closed seconded by Mr O’Dowd and carried.

11. To consider the legal transfer of land and agree subsequent actions.

A discussion was had to discuss the existing lease of the Village Hall field. The Village Hall Trust owns
the freehold land on the site from Manns Lane up to a point roughly where the first football pitch
touchline is. From the touchline down to the bottom of the field the land is on a 99 year lease. Mr
Atterwill has recently spoken to the Land owner and asked if they would be willing to sign over to the
Village Hall Trust the freehold title of the land. The Land Owner has confirmed that he would indeed be
happy to receive a proposal from the Village Hall trust.

It was agreed that Mr Atterwill would speak to Nicholas Hancox (Solicitor) to carry out the
conveyancing work. Following this Mr Atterwill will then form a proposal for the Land owner to
consider.

The meeting closed at 7.25pm

(Chairman) Date
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