
 SWANTON MORLEY VILLAGE HALL TRUST 
 
A meeting of Swanton Morley Village Hall Trust was held on Monday 10th February 2025 at 
Swanton Morley Village Hall. The meeting commenced at 7pm. 
 
Present: Mr R. Atterwill, Mrs B O’Dowd, Mr J Venworth, Mr S Gauntlett, Mr J Phillips & Mr B 
Powter, Mr J Rodrigues, Mrs A Walker-Fraser and Mr D Turner. 
 
Also in attendance was Mrs K. Pickard (Clerk) and 3 members of the public. 
 
1. To receive apologies for absence 
None received  
 
2. To receive declarations of interest 
Mr Venworth declared an interest in item 5c  
 
3. To agree and sign the minutes of the Village Hall Trust meeting held on 9th December 2024 
Mrs O’Dowd proposed these are accepted seconded by Mr Gauntlett and carried 
 
4. To receive matters arising from the minutes of 9th December 2024 
None were received 
 
5. Finance 
a. To Receive a Finance report from the Clerk 
The bottom line figure for January is £13,968.32 
January is always the quietest time of the year for the income as there are very few private hires. 
The diary is now filling up to include a new weekend event ‘Strong Man’ which requires the bar 
to be open for 18 hours over the course of the weekend. 
The Village Hall has received £1400.00 in funding for the warm space. This has been advertised in 
the Mardler, noticeboards and the Link Up. Tuesday continues to be busy with parishioners as 
well the people that join the keep fit and visit the pop up pantry. 
The Village Hall now has a monthly charge for the Sumup facilities as this has been one year, this 
is £34.80 per month for both card machines and the till itself as well as online reporting. 
 
Income year to date: 
 

Village groups £10,185.60 

Little Swans £9548.00 

Field hire £1,695.00 

Private hire £7082.58 

Donations/Interest/Fundraising £7069.66 

Bar £22,849.87 

Total £58,430.71 

 
i. To receive an update on the three-year comparison monitor for the Village Hall 

The Clerk has produced a three year comparison monitor for the finances of the Village Hall over 
a three year period. This document continues to be updates monthly with a view to using it as a 
basis for the annual budget. 
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ii. To receive an update on the communication from Wave and agree any actions necessary 
The Clerk reported that a higher bill of over £3,000 was received in December for the water rates 
at the Village Hall. This is considerably higher than previous bills. 
Upon investigation it shows a strange increase in usage on and off over three months. 
The Clerk spoke to WAVE who confirmed a site inspection will need to take place to determine if 
there is/was a leak under ground as nothing had been reported to the Clerk. 
In the meantime, a payment of £718.27 was made from the balance to mirror a previous bill and 
a direct debit has been set up for £350 per month until the investigation is complete. If it is found 
that there was/is a leak underground, then the Village Hall is eligible for a large discount on the 
bill which should rectify the balance. 
 
Councillor Atterwill suggested that the investigation is carried out during half term as the water 
will need to be switched off to run the test. 
There is a concern that when UK Power Networks dug into the road that they may have caused 
some damage. 
 
b. Accounts to approve for payment. This includes payments made in January when there was 

no Village Hall meeting. 
 

Payee – January 2025 Description Type Amount 

O2  Phone bill Direct debit £31.16 

Breckland Council Business Rates Direct debit £47.00 

TV Licence TV Licence Direct debit £13.25 

Ansvar  Village Hall Insurance Direct Debit £142.52 

Biffa Waste contract Direct debit £168.91 

Swanton Morley Farms Peppercorn rent Direct debit £1.00 

Swanton Morley Parish 
Council 

Grass cutting Direct Debit £297.50 

  Total £701.34 

 

Payee – February 2025 Description Type Amount 

O2  Phone bill Direct debit £31.16 

Breckland Council Business Rates Direct debit £47.00 

TV Licence TV Licence Direct debit £15.00 

K Rooney Holiday pay BACS £171.60 

Force Fresh Consumables BACS £120.74 

Goff Petroleum Heating Oil BACS £1251.28 

APC Pest Control Little Swans BACS £169.20 

Quadraheat Gas disconnection BACS 180.00 

  Total £1985.98 

 
Mr Turner proposed the payments are made seconded by Mrs Walker-Fraser and carried 
 

Mr Venworth left the room 
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c. Accounts to approve for payment for members with a pecuniary interest 
 

Payee –  Description Amount 

Jim Venworth Water butts, deepflow gutter (cabin) £17.32 

 Total £17.32 

 
Mrs O’Dowd proposed that the payment is made seconded by Mr Powter and carried  

 
Mr Venworth re-entered the room 

6. Maintenance 
 
a. To receive an update on the installation of PV Solar Panels on to the Village Hall 
Mr Atterwill suggested that as the decision for funding has not been received, to defer the item 
until the March meeting. 
 
All agreed 
 
7. To Agree the Field Hire agreement 
The Clerk had circulated the draft agreement ahead of the meeting for consideration. 
Mr Atterwill suggested changing the paragraph from ‘maintaining the grass’ to ‘grass cutting’. 
 
Mr Venworth proposed that with the change that the document is adopted seconded by Mr 
Rodrigues and carried 
 
8. To receive any correspondence relating to the Village Hall 
None received 

 
9. To request items for the next agenda 
Comparison monitor 
Solar Panels 
Water leak update 
 
10. To agree the date and time of the next meeting to be held on 10th March 2025 
All agreed 

11. To receive a receive a proposal to close the meeting to the press and public for item 12, for 
the reason that the content of discussion relates to Staff Matters (permitted under Section 
1 para 2 of the public bodies (Admission to Meeting Act 1960). 
 

Mr Atterwill proposed that the meeting is closed to the press and public seconded by Mr 
Venworth and carried 

 
12. Staff matters 

 
The Clerk confirmed the new Living Wage figure for Councillors and an agreement was made for 
the Bar Manager. 
Mr Gauntlett proposed the above information seconded by Mr Powter and carried 
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The meeting closed at 7.16pm. 

 
Approved by ____________________________ Date_______________________ 

 

Signed ____________________________________ 


