SWANTON MORLEY VILLAGE HALL TRUST

A meeting of Swanton Morley Village Hall Trust was held on Monday 14™ October 2024 at
Swanton Morley Village Hall. The meeting commenced at 7pm.

Present: Mr R Atterwill (Chair), Mrs B O’Dowd, Mr J Venworth, Mr S Gauntlett, Mrs A Walker-
Fraser and Mr J Rodrigues.

Also in attendance was Mrs K. Pickard (Clerk) and 1 member of the public.

1. Toreceive apologies for absence
Apologies were received from Mr D Turner, Mr J Phillips and Mr B Powter accepted by the Village
Hall Trust

2. To receive declarations of interest
Mr Atterwill declared a personal interest in item 6e

3. To agree and sign the minutes of the Village Hall Trust meeting held on 9*" September 2024
Mr Gauntlett proposed these are accepted seconded by Mr Venworth and carried

There were three abstentions due to absence

4. To receive matters arising from the minutes of 9*" September 2024
None were received

5. Finance

a. To Receive a Finance report from the Clerk

The bottom line figure for September was £10,428.03.

The insurance renewal was finalised with Mrs O’Dowd and due to the Village Hall having extensive
health and safety policies and risk assessments this qualified the Village Hall Trust to a ‘Good
practice’ discount, therefore the premium was reduced from £1667.94 to £1425.27.

The Clerk has ordered heating oil for the winter at a cost of £1095.15 (Incl VAT)

The annual boiler service is due and the quotation for this is £158.40 (Incl VAT)

Income year to date:

Village groups £5,877.40
Little Swans £5,174.40
Field hire £675.00
Private hire £4,368.58
Donations/Interest/Fundraising £5,612.48
Bar £14,758.77
Total | £36,466.63

To consider the three-year comparison monitor for the Village Hall

The Clerk had produced a three year comparison monitor for the finances of the Village Hall over
a three year period. The idea is to see what savings or increases have been made to develop a
budget in January.



b. Accounts to approve for payment.

Payee — October 2024 Description Type Amount
02 Phone bill Direct debit | £31.16
Breckland Council Business Rates Direct debit | £47.00
YU Energy Electricity Direct debit | £707.52
TV Licence TV Licence Direct debit | £13.25
BT Alarm line Direct debit | £98.25
HMRC Staff NI Bacs £407.12
Biffa Waste removal Direct debit | £168.91
Little Swans Sign BACS £126.00
Force Fresh Consumables BACS 91.62
Stripe Annual Sumup Direct debit | £34.80
Tufts Compost & bark Paid £186.00
TP Fire Callout — replacement glass BACS £190.00
Total £2101.63

Mr Rodrigues proposed the payments are made seconded by Mr Venworth and carried
6. Maintenance

a. Toreceive an update on the installation of PV Solar Panels on to the Village Hall

The Clerk reported that they have submitted two grant applications to cover the cost of the solar
panel project.

Along with this, the clerk is also producing a draft tender document in line with the Financial
Regulations and has a suggested short list of local companies to consider.

b. To consider a replacement cooker

The Clerk had included a separate proposal for the replacement cooker ahead of the meeting for
consideration.

It was discussed that the current gas cooker is no longer fit for purpose and the Clerk would like
consideration to replace it. Three suggested cookers were circulated for consideration.

In addition to the cost of the cooker, an electrical supply will need to be installed and the Clerk
has received a quotation for £310.00

Mrs O’'Dowd proposed that the Beko cooker is purchased from Marks Electrical at a cost of £779
seconded by Mr Venworth and carried.

Mr Venworth proposed that the new electrical supply is installed at a cost of £310.00 seconded
by Mrs O’Dowd and carried

c. Toreceive an update on the Village Hall garden

The Clerk reported that the garden at the front of Little Swans has been tended to by John Phillips.
He has removed the weeds and tidied up the area.

The Clerk purchased some topsoil and bark at a cost of £186.00 which John has also placed in the
garden area.

Mr Gauntlett’s son has also built a new planter for the entrance of the car park that now also has
topsoil in it ready for planting.

The Clerk has circulated some costs for winter perennials and bulbs to be planted.
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Mr Atterwill proposed that the Clerk purchases the bulbs and perennials from Homebase at a cost
of £32.00 seconded by Mr Rodrigues and carried

Mr Atterwill also asked the clerk to purchase rock salt and extra car park chippings.
d. Toreceive an update on the Legionella Risk Assessment

The Clerk had circulated two quotations for the Legionella Risk Assessment.
Taurus Monitoring - £445 + Vat
Acorn Safety — Gold package - £315 + VAT or Platinum package £565 + VAT.

The Village Hall Trust would like more detail on the platinum package and how many visits this
includes.

The Clerk will report an update and the next meeting.
e. To discuss the emergency light annual service
The Clerk has received two quotations to carry this work out:

TP Fire —3hr - £180 + VAT
Dereham Electrical - £95 (No VAT)

Mrs Walker-Fraser proposed that Dereham Electrical carry out the Emergency Light Service at a
cost of £95.00 seconded by Mrs O’Dowd and carried

7. To discuss the ‘Carols in the Hall’ event

The Clerk reported that Dereham Band are booked for the Christmas carol concert on Saturday
7th December.

Santa is booked for 6pm.

Swanton Morley Butchers are providing curry and hot dogs

Swanton Morley Stores are providing mince pies

The bar will be open.

Possibility of running a Christmas quiz following the concert —this would be organised by ‘booking’
a table for a team to monitor interest and numbers.

8. Toreceive any correspondence relating to the Village Hall

9. Torequest items for the next agenda
Cooker

Legionella

Solar panels

Gas supply

10. To agree the date and time of the next meeting to be held on 11*" November 2024
All agreed



11. To receive a proposal to close the meeting to the press and public for item 12, for the
reason that the content of discussion relates to Staff Matters (permitted under Section 1
para 2 of the public bodies (Admission to Meeting Act 1960).

12. Staff matters

The Village Hall Trust considered the position of the Bar Manager

Approved by Date

Signed




