SWANTON MORLEY VILLAGE HALL TRUST

A meeting of Swanton Morley Village Hall Trust was held on Monday 9" September 2024 at
Swanton Morley Village Hall. The meeting commenced at 7pm.

Present: Mr R Atterwill (Chair), Mr J Venworth, Mr B. Powter, Mr J Phillips and Mr S Gauntlett.
Also in attendance was Mrs K. Pickard (Clerk) and 10 members of the public.

1. Toreceive apologies for absence
Apologies were received from Mrs B O’'Dowd, Mr D Turner, Mrs A Walker-Fraser and Mr J
Rodrigues accepted by the Village Hall Trust

2. Toreceive declarations of interest
None received

3. To agree and sign the minutes of the Village Hall Trust meeting held on 8" July 2024
Mr Venworth proposed these are accepted seconded by Mr B Powter and carried

4. To receive matters arising from the minutes of 8" July 2024
None were received

5. Finance

a. To Receive a Finance report from the Clerk

The Clerk reported that the bottom line figure for August was £8324.08

There is a sum outstanding that invoices have been sent for outstanding hirer and private hire,
these total £3599.

Income to date is detailed below:

Village groups £5,008.70
Little Swans £4,250.40
Field hire £675.00
Private hire £3,361.26
Donations/Interest/Fundraising £5,685.08
Bar £9,528.39
Total | £28,508.83
Forecast for the duration of 2024/2025
Private hire £4,682.00
Regular hire £8,593.60
Little Swans £7392.00
Field hire £1225.00
Total | £21,892.60

The Clerk will circulate dates for a Finance and Governance meeting to be held to discuss the

wedding package and forecast budget.




The Clerk also reported that between the agenda being published and the meeting being held,
the Insurance renewal has been received.
The Clerk has shared the information with Councillor O’Dowd for review.
The Clerk would again like delegated authority to herself and Councillor O’'Dowd to finalise the

renewal.

Mr Atterwill proposed that authority is delegated to the Clerk and Mrs O’Dowd seconded by Mr

Venworth and carried

b. Accounts to approve for payment.

Payee — August 2024 Description Type Amount
02 Phone bill Direct debit | £31.16
Breckland Council Business Rates Direct debit | £47.00
YU Energy Electricity Direct debit | £712.86
TV Licence TV Licence Direct debit | £13.25
Ansvar Insurance Village Hall Insurance Direct debit | £147.46
Biffa Waste contract Direct debit | £137.22
SMPC Grass cutting Direct debit | £297.50
APF Safety Fire Risk Assessment BACS £419.99
Force Fresh Consumables BACS £101.56
Greene King Bar stock Direct Debit | £761.16
Total £2669.16
Payee — September 2024 | Description Type Amount
02 Phone bill Direct debit | £31.16
Breckland Council Business Rates Direct debit | £44.00
YU Energy Electricity Direct debit | £707.52
TV Licence TV Licence Direct debit £13.25
Ansvar Insurance Village Hall Insurance Direct debit | £147.46
Biffa Waste contract Direct debit | £137.62
Force Fresh Consumables Bacs £153.59
PPL/PRS Licence Bacs £596.81
Total £1831.41

Mr Powter proposed the payments are made seconded by Mr Venworth and carried
6. Maintenance
a. Todiscuss an access gate at the bottom of the playing field onto Harkers Lane

The Clerk has received a response from one of the football clubs explaining that they are having
issues with footballs going over the fence and by the time that they walk around to collect them
they have disappeared.

The football clubs would like consideration to install a tall, padlocked gate at the bottom corner
of the field.



It was agreed that the Clerk would request the design, ongoing maintenance and cost information
of the gate.

b. To receive an update on the installation of Solar Panels on to the Village Hall
The Clerk reported that the grant funding opportunity is going live in September.
When this is available the Clerk will be submitting the application.

As detailed in the Financial Regulations there will be a sealed tender process. The Clerk is
researching further companies to provide this service.

c. To consider a new car park sign and agree a contribution to the cost

The Clerk reported that the entrance sign at the bottom of the car park for both the Village Hall
and Little Swans is looking tired and in need of some attention.

The pre-school has obtained a quotation to replace this to include the wording and art work.
The Clerk requested approval to pay 50% of the cost totalling £126.

Mr Atterwill proposed that the Village Hall Trust pay £126 for the sign seconded by Mr Venworth
and carried.

Mr Atterwill then asked when the Legionella risk assessment would be carried out as it would be
beneficial for him to be on site to confirm the new points for testing.

The Clerk reported that a request had been sent to carry out the boiler service.

Mr Atterwill wanted thanks placed on record for Mr Phillips for his work with the grounds of the
Village Hall.

7. To agree the reviewed Fire Policy
The Clerk had circulated the reviewed policy ahead of the meeting for consideration.
Mr Atterwill referenced the 6 monthly alarm checks and roll call procedure.

The Clerk confirmed that the roll call requirement is for the regular hirers and that the alarm
testing is carried out 6 monthly by a contractor.

Mr Venworth proposed that with the amendments that the policy is adopted seconded by Mr
Atterwill and carried.

8. Todiscuss Firework night

Mr Atterwill reported that a further meeting had been held with the Firework committee and the
Safety Advisory Group concerning the Firework event to be held on 2" November.

Mr Atterwill reported that in the Village Hall Event Policy it states that a fire risk assessment is to
be carried out by a registered risk assessor however the firework committee have encountered a
problem as they have been unsuccessful in appointing an assessor.

The event insurance policy states that the policy is awarded following receipt of all risk
assessments.

Mr Atterwill proposed that the Village Hall Trust waive the Event Management Policy for the
fireworks night to go ahead seconded by Mr Venworth and carried
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9. Toreceive any correspondence relating to the Village Hall
Nothing received

10. To request items for the next agenda
Village Hall garden

Cooker

Legionella

Solar panels

11. To agree the date and time of the next meeting to be held on 14" October 2024
All agreed

Approved by Date

Signed




