SWANTON MORLEY VILLAGE HALL TRUST

A meeting of Swanton Morley Village Hall Trust was held on Monday 10" March 2025 at Swanton
Morley Village Hall. The meeting commenced at 7pm.

Present: Mr R. Atterwill, Mrs B O’Dowd, Mr J Venworth, Mr S Gauntlett, Mr J Phillips, Mr B Powter
and Mrs A Walker-Fraser.

Also in attendance was Mrs K. Pickard (Clerk) and 1 member of the public.

1. Toreceive apologies for absence
Apologies were received from Mr D Turner and Mr J Rodrigues accepted by the Trust.

2. Toreceive declarations of interest
Mr Venworth declared an interest in item 5c¢

3. To agree and sign the minutes of the Village Hall Trust meeting held on 10* February 2025
Mr Venworth proposed these are accepted seconded by Mrs O’'Dowd and carried

4. To receive matters arising from the minutes of 10" February 2025
None were received

5. Finance

a. To Receive a Finance report from the Clerk

The bottom line figure for February is £23,003.21.

This is largely due to the Village Hall receiving £10,000 in grant funding to install solar panels.
There is an outstanding amount of £2721.80 in hirers invoices.

There have been a couple of cancellations in the diary from a children’s party and the Norfolk
Poultry show due to bird flu. This date has been provisionally moved to later in the year.

There have been wedding bookings received for 2026 and 2027.

There are very few weekends available until the Autumn however some of these are day events
and children’s parties.

The forecast of events and functions is included with the budget document.

Income year to date:

Village groups £11,489.80
Little Swans £10,780.00
Field hire £1,695.00
Private hire £7,920.58
Donations/Interest/Fundraising £17,082.47
Bar £23,246.90
Total | £72,014.75

i.  Toreceive an update on the three-year comparison monitor for the Village Hall

The Clerk has produced a three year comparison monitor for the finances of the Village Hall over
a three year period. This document has been updated monthly to be updates monthly with a view
to using it as a basis for the annual budget to be considered at this meeting.



ii.  To consider the draft budget for 2025/2026

The Clerk had circulated the draft document to the Village Hall Trust ahead of the meeting for
consideration.

Main headings discussed were staff costs, Training requirements, Community, Utilities &
maintenance, Administration to include the Village hall audit, bar stock and staff.

The suggested improvements were considered to include the shower walls in the changing rooms
and servicing of the bar doors.

The full budget sheet was presented.

The Clerk then presented a document detailing the forecast of income for 2025/2026.

The total proposed budget totals £53,952.51 for expenditure.

The total forecast of income totals £62,474.00.

Mr Gauntlett proposed that the budget is approved and adopted for 2025/2026 seconded by Mr
Venworth and carried.

b. Accounts to approve for payment. This includes payments made in January when there was
no Village Hall meeting.

Payee — March 2025 Description Type Amount
02 Phone bill Direct debit | £31.16
Breckland Council Business Rates Direct debit | £47.00
TV Licence TV Licence Direct debit | £15.00
Biffa Waste Management Direct Debit | £156.19
Goff Petroleum Heating Qil BACS £1308.19
English Security Faulty relay BACS £219.90
Total £1777.44

Mrs Walker-Fraser proposed the payments are made seconded by Mr Venworth and carried

Mr Venworth left the room

c. Accounts to approve for payment for members with a pecuniary interest

Payee — Description Amount
Jim Venworth Barrier fencing and Stakes £98.99
Total | £98.99

Mr Atterwill proposed that the payment is made seconded by Mr Powter and carried
Mr Venworth re-entered the room

6. Maintenance

a. Toreceive an update on the installation of PV Solar Panels on to the Village Hall

The Clerk has received confirmation from Norfolk Community Foundation that the Village Hall has
been successful for £10,000 grant funding towards the installation of the solar panels.



Mr Atterwill suggested that he and the Clerk carry out the full comparison of the specification and
put a recommendation to the Village Hall Trust at the April meeting with a view to appointing the
contractor.

b. To receive an update on the water leak investigation and agree any actions necessary

Mr Atterwill reported that he will be turning the water off to carry out an investigation on a
weekend when there are no hirers in the building.

The findings from this will then be sent to Anglian Water.

c. To consider a quotation to install a panic button in Little Swans Pre-School

Mr Atterwill reported that Little Swans Pre-School do not have a panic button facility in the
extension. The Clerk was asked to provide a quotation to have this installed.

To supply and install two panic alarms in the Little Swans extension, the cost is £487.85 plus VAT.

Mrs Walker-Fraser proposed that the panic buttons are installed in Little Swans seconded by Mrs
O’Dowd and carried

d. To consider a replacement washer/dryer

The Clerk reported that the washer/dryer has stopped working after making banging noises.

This is used on a weekly basis by the cleaner for cleaning items in the building.

The Clerk has an engineer attending site to assess the machine however if this is beyond repair,
the Clerk would like delegated authority to replace it.

The Clerk provided some suggested machines with prices.

Mr Atterwill proposed that following the engineer visit if the machine needs replacing the Clerk
can have a budget of up to £399 seconded by Mr Powter and carried.

7. Toreceive any correspondence relating to the Village Hall
None received

8. Torequest items for the next agenda
Quotation for shower wall

Glazing panels

Solar Panels

Water leak update

9. To agree the date and time of the next meeting to be held on 14" April 2025
All agreed

The meeting closed at 7.26pm.

Approved by Date

Signed




